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cndary father and carricd on by his brother, to establish a national
presence. But after holding major positions in govemment, busi-
ness, and the larv, hc recently took a top job back in Chicago with
.1. P Morgan Ch:r-se- Colleagues who cledit him with remarkable
:i1\, !]' and self-possession speculate tllat running for public ofice is
r goal that will not elude him forever by Carol Felsenthal

Irore lemale lawyers are choosingto practice in the colteitious
Domestic Relations Division. And hns the pr.esence ofthe gentlcr
sex brought new civiliry to the ploceedings? Not a chance.
bJj Teny Spencer Hesser

a A FIRST STEPS Bnrn in Chicago to a sragestnrck I nity.
,  r t  Boh Fos'c came ol cge as a perf irrmer in his reens uor.k-
ing in low-rent burlesquejoints, studying the sleaz), Dightclub
culture and the movements that later cajne to infomr his stvle. With
a nerr 11 choreognrphed revival ofsuee, ChanE opeling this month.
the hometown hoofer's legacy retums, sort of. by Cassie \Yalker
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+The youngeSt of the seven children of the late mayor

RichardJ. and Eleanor "Sis" Daley, william Daley has moved

beyond the family's local power base to hold major positions

in government, business, and the law' Supporters and critics

alike credit him with remarkable sawy and consider him a

go-to talent for plotting strategy (although he insists that he

and his brother-the current mayor-"don't talk about city

stuff"). Now Bill Daley is back in Chicago' with a top job at

J.P.MorganChaseandbigcharitabledollarstodispense.But
given his record for exceeding expectations, few observers

exDect his shrewd moves to stop there GAR0LFEISENTHAL
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: Bill Daley: a careerlhat virtually
tracks the roller-coaster history

of the Democratic Party over
the past quarter oI a century
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beyond conventional wisdorn'
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As a result, Daley, 56, has played politics at such
a high level t}lat his career virtually tracks the roller-
coaster history ofthe Democratic Party through the
past quaxter ofa century. He staxted small-working
in the Jimmy Carter campaign for President, advis-
ing Walter Mondale in 1984,, tlen Joseph Biden in
his aborted Presidential run in 1988, He became
such a favorite of Bill Clintont that he sometimes
had to decline when the President asked him to play golf or
to watch a movie at the White House. Commerce Secretarv Bill

a Rich might look rumpled, hut BiIt is always pressed,like a
chiel executive officer, with his fringe of gray hair coifedr his nails
manicured, his shirt monogrammedr and his tie from Hermir. I

Daley, appointed by Clinton in 1996, had too much work to do.
And he wa.s at the center ofthe great Democlatic disappointment
of 2oOO, serving as t}re chairman ofAl Gore's race for the presi-
dency. Today, Daley's fiiends say, he car pick up the telephone and
call almost anyone, from Arizona Republican senator John
Mccain to the Otigroup chaiman, Sardy Weill. At the peak of the
election-night chaos in 2OOO, Daley called his liiend Tom Brokaw,
the NBC archor, to hade the latest news on the Florida returns.
Many of his best liiends axe tough-guy players in the mold of
Dan Rostenkowski, once considered the most powerii mar in
C-ongress. Danny and Billy, as they call each other, share a love of
golf and results; they are what Daley calls results rather than
process Democmts-people who want to "get something done;,
not people who go to Washington "and it's a.ll about the pudty
ofthe process."

Daley is congenial-*tren the columnist Mike Royko wrote that
Bill and Rich were "too dumb to tie their shoesi Bill called Rovko
and told him that he and his brother were wearing loafers nou'-
and discreet, and he has a near obsession with order and neatness.
Rich might look rumpled, but Bill is alwa]s pressed,like a chief ex-
ecutive oficer, with his ftinge ofgray hair coifed his nails manicured,
his shirt monogrammed, and his tie fiom Hermis. About five fe€t
nine and said to be a StairMaster devotee, he is in good shape,
and his eyes are a lovely blue-green. One woman who worked
with him says that if they had a political function to go to,

she would stay on the job to the last minute and refresh her
lipstick; he would go home to shower and axrive looking every inch
the power player

But Daley is a power player with humility, with a reluctance to
grandstand so appealing that even his opponents praise him,
David Bonior, the former Michigan congressman who led the
opposition to NAFIA in the House, recalls a Clinton White House
dinner a{ter the agreernent passed. Bonior's wife, Judy, says that
she was seated between Bill Daley arrd a businessman who was
"ertrem+ enthusiastic about his position and his familiarity with
everybody"; he was bragging that he was a "personal fiiend of Bill
Daley's." Bill, whom Judy Bonior recalls as being rather quieq said
nothing; she did not have his restmint. "Maybe you should know,
sir," she said, "tlat this is Bill Daley."

For all his success in politics, business, arrd law, fiiends suggest,
Bill Daley may yet hold some unfulfilled ambitions. At times he
has seemed driven to prcve that he ca.n make it on his own, with-
out the head start provided by the Daley name and connections,
And he may yet have a desire to run for ofrce. When he took the
job with J. P Morgar Chase, kibitzers assumed that he was hired
to give a Chicago identity to the New York-based firm, which had
just acquired Chicago's Bant One. Some see him as being paid to
be a handshal<er arrd a dispenser ofdollars to local charities. But if
that is all the position entails, friends say, he will soon move
beyond his imposing ofice at I Bark One plua.
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"a sign of respect:'

For all its clepth, ilaley's r6sum6 lack the one accomplish

ment elective oflice-that he knou's he needs to be seriously

.nort-li"t"a. lf his job history had included' sali p;ovemor of Illi-
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ple thinkl' Daley says, "we a.r'e not *ealthy people, and I needed fbr

personal rcasons to trJ to addrcss that issue:'Tltat led him to hisiobs

in business, but it may rrot ha\e pennaneDtb quellcd the drire to mn

for high ofiice-an impulse, after all, that goes rvay back.

The
ale a classic urban Irish American famil1'; the firstborn son,

Richald M., rvas sir years older than Bill atrd destiied to lbllow his

father. 
"If anybody rvas marched around as the ne\t-gencration

pol, it would have been Rich, because it's an I sh fanily and that's

the $'ay itis;'sa].s Bill's childhood fiiend Collcen Dol;rn "Bill u'ould

have to lind his olvn way."

As a bo11 Bill rvur.s "like sunshinei' recalls his sister Pat, 
"sli8ht,

beautiftrl eyes, and dark hair." He u'as the baby ofthe family, "very

inq isitive, a very serious child. He rva-s interested in the rT'olld."

I[ politics especially, and he was eager to accompany his father,

whether to a wake, a parade, or a nominating convention. 
"He

was a softel touch. He was most rela\ed in Grand Beach, where

the man who lvas seldom seen without a coat and tie could be

fornd in s\\ inrmirS lrrrnk: on the 'hole.

.krhn, a year and a halfolder than Bill, chose St. Igratius Col-

lege Prep for high school, breaking the Dalcy male tradition ofgo-

ing to De La Salle. Bill follorved him to the Jesuit school, rvhich

prided itself on its academic rigor The Daley bo1's received "no

special treatment, not with the Jesuits," recalls John. At home, the

parents nonitored the homework. Their father "would know

u'hether y'ou had a test in algebra or Latin;' says John, and u'hen he

cane hone 1br dinner that Dight he would ask about it.

John says that his youngel brother rva-s ertrem+ quiet at St

Ignatius. Classmates, though, recall that Bill vvas poptdar, and he

joined the swimming and baseball tean'ts. His ba-seball coach, Jim

Spalding, remembers him as '\'ery conscientious, cerlainly good

enough to make the team, but not a starte '

"I 
Bot through at Ignatiusl' Bill says today. "I did OK, Dot great

in any of my academic endeavors." Robert Connelly, one of his

teachcrs, rememberc him in his English class as "above average, a

B student, a hard wolker." Spalding, rvho taught math, says Bill

rid by
iday',
s \'ery

rn-in-
rcd to
,r'u his
lrr.i{io
otivat-
)rpeo-

adored his fatherl' says Dolar. She recalls one summer in Grand

Beach, Michigan, where the Daleys had a sunlnet honte, com-

plaining to Bill that the political conv'entiois look o\€I TV" He

insisted that people needed to be informed. In 1960, $'hen Bill u'zr-s

12, and Johi Kennedy, a family friend, rvas lunning for Plesident,

Pat rcmembe$ a torchlight parade, alld a rally at the C]ricago

Stadium. Bill w2|.s captivated by eve{'thing Kenncdy said. "'Ytru re

ght, Jack;" Pat recalls hin responding.

Alier Richard J. Daley becarne nayor ilt 1955-Bill wir-s seveD

then-he and Sis rvere detennined that tlleir children n'ould have

nolrna-l lir.es. They u,alked {iom the fanilys lcd-brick Bdclgepoft

bung.Llow to the parish school, Nativiry ofOur Lord, at 37tll Street

and LoweAvenue, and retulned hone for lunch. The boys played

bmeball in the bac\'ard and bn-sketball in the alle)'. They net their

friends at the nearby Valeltine Boys and Gills Club and at

Mccuane Park. A neighbor', Harry Brice, recalls that after Billt

father was elected nayor, the only change rvas the police pres-

ence-ca$ in fi ont and back ofthe bungalorv
His mother was mole the disc\rlinarian, Bill says; the malor-

"certainly didrr t set the rvor']d on fire as a math studentl'

Like his brother Rich, Bill uent to Prorideuce College in Rhode

lsland, but he stayed only one year. "I was not real excited about

beilg alvaJl' he says. RetumiDg to Chicago ald living at home, he
joincd John at Loyola Univcrsity Chicago, rvhere he mai ored in po-

litical science.
One aftcrnoon rvhen he was ajunior, Bill stopped by his fathert

ofice to catch a ride home. Bill "plopped do$'n on a chair to talk,"

recalls David Stahl, then depuw mayor, "and asked, 'whol the

blonde?' So I took him out and introducecl hin to Loretta." The nert

time Bill stopped by for a ride, he sat dorvn nexl to her'.

Loretta Aukstik, Stahl's secretarf', had also grown up in Bridge-

port; she $'as a Catholic, and Lithuanian on both sides Besides

being competent and bright, says Stahl, she rvas beautiful. "The

minute he rnet her," Colleen Dolan lecalls, she and the liiends with

t'hom they had grolrn up knerv "it was 'Bye-bye, Billy."'They

marlied in December' 1970, seven months after Bill graduated

fi om Loyola, and lived in Marina Ciry for a while, then iD the two-

flat her parents o\\.ned at 34th Stleet aDd (conthuul on pngc 97)
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continued from paee 69

Emerald Avenue. Later they moved noth, to

the Edgebrook neig,hborhood. and thcn, in

lgBZ to a house in l l rp l ,  'nier Sarrganash.

On his ihthcr! advice-"Cet t lre deglee:

they can lever takc it arvay fiom you" Bi]l

\\€nt to law school. He was a good but not

great student, without a particular pzr^ssron

hrr the larr.  Trren$ sir)ci l ls later:a ma8a-/ irre

rcporter deconstmcting Daley for ?.he Na-

tion wrote that to navillate the "undistin

guished halls" ofJohn Miushall, Bill rcquired

a tutor and that Mayor Daley was so gr.atefirl

that he gave the man aiudgeship.
The principals say that is not quite what

happened. Joseph Gordon, u'ho taught at

John Marshall, says he assistcd Daley in the

subiect of evidence for a couple of months,

meeting witb him once or tlvice a neek. Gor-

don calls Daley quick on thc uptake and says

that "a little help rvent a long way." Tom

Hynes, a colleague of Gordon! on the John

Marshall faculty and later the Cook Counry

assessor, sugg€sted Gordon as a tutor and

subsequent\ helped him land hisjudgeship.

Today, Gordon is an iLppellate courtjudge.

Even bacl then, Daley had a quality that

set him apart. Another professor, Ron Smith,
remembers recognizing the mayor's son on

his first day of cla-ss. I-Ie was seated beside 
"a

big, beely guy" who Smith thouglrt could be

Bill's bodyguard-until he asked for a volun-

teer and the presumed bodyguard, a class-

mate of Bill'.s, gave a perfect briel. Smith

called again for volunteem; this time the case

involved an Illinois statute that prohibited

civil ghts a.ctivists liom picketing in lront of

Mayor Daley's house. "Up goes Dalens handl'

Snith recalls. "I thought it took guts:'

Daley staxted as a day student and switched
to nights in 1972, when his f ir 'st chi ld,

William, lvas boln. In the summer of 1973,

John and Bill opened a Bridgeport storefront,

Daley and Daley, to sell insurance. It was
"mostly neighborhood bLrsiness," Bill says,
"auto, homeowners, small businesses. Dad

didn't help us. The fact that we werc Dalcys,

everybody assumed that whatevcr walked in

the door walked in lfor that reason], and
maybe it did. I don't know. Wc didn't ask,

Why are you here?"'
lD 1974, the yeax belbre Daley gTaduated

liorn law school,.Ioel Weisman, now modem-

tor of WTTW TV's Chicafio Tonif:ht: Tlle

Week rn Relr'ew and then working for the

Chicago Sun-Times, reported that answeN

had been chan;ged on the insurance brokerl

exam that Daley had taken three lears be{bre.
No evidence ever emerged that Bill had had

an)thing to do with it. Ultimately, the man

chaxged rvith altering the answe$ was con-
victed of perjury but the conviction was later

oveturned. Supposedly his intention was

to do a favor for the senate minoriry leader,

Cecil Patee, who would then presumably

score points with the rnayol.

Daley passed the bar exam on the fi$t try

and started wolking for the family law firm,

then called DzLley, Riley and Daley. (Richard J

had been a piutner, ald his son Richard M,

then a state senator', w.Ls oDe at the time.) To-

day the linn is imchored by Michael Daley, the

most plivate ofthe brothers, ;rrd by his current
partncr. John Ceorge. Daley and Cecrrge re-

mains a go-to place for zoning ard ta"\ appeals.

Bill Ilaley wanted more, h rsz6, he
became his father's liaison to the Jimmy

Cafier campailln for President. Daley was

hooked and, according to John, trans-

formed-he lost the reticence that had char-

acterized him since boyhood. By the late

197os, Bill and Irretta had the heady erperi-
cnce olancnding a White House stale dinner' .
Il4ren in Washington, Daley would use Vice

Prcsident Walter Mondale'.s office. In 1979,

Mondale invited Bill imd Loretta to a drnner
par\ al r \ l r iclr  l }e) mel Bi l l  Cl inton. then in

his fiIst tem as the governor ofArka.nsas.
In 198o, Bi l l  Daley ran his brother

Richardt successful race fol Cook County

state'.s attorney. "Bill's particular gift," says
Dawn Clark Netsch, who served in the state
senate with Rich Daley, "is that he was not as
impulsive as his brother is; he has a great ca-
paciry to be calm, to look ahead a little bitl'
Bill was honing the pragrnatism that ciime to

define him, making alliances with the liberals

who in 1972 had unseated his father ftom the

Democratic nomiDating convention. In 1983,
$'hen Rich made his first run for mayor-lac-
ing tlle incumbent, Jane BFne, and Con-

gressman Harold Washington in the pn-

mary-Bill leiected any appeal to race.
"One ofthe things Bill was quite adamant

about was no . . . racial anlthingf Netsch

told a writer for The New f iepubiic in

2ooo. She lent her prolJressive credentials

to the Da.ley cause-he finished third-and

recalls it as a "classy campaign."
In the 1984 Presidential race, Walter

Mondale's campaign chairman, Jim John-

son, recruited Bill, who then traveled with

Mondale every day fiom August until the

election. Chuck Carnpion, a Mondale aide,

says that Mondale tapped into Daley's sense

of"what regular vote$ thinki' Mondale saw

in him something rare: "In these cam-
paigns, people get all excited and bummed

out over everything," Mondale recalls. "Bill

Daley was our steadier Hejust seemed to be

able to keep it under control at all times:'

Mondalet landslide loss to Ronald Rea-

gan didn't  impede Daley's traiectory.

Robert Helmar, who had recently become

chairman of the Chicago law firm Mayer,

Brown & Platt (now Mayer, Brown, Rowe

& Maw), took a call fiom a former partner

who was a friend of the Daleys: "'Bill is

thinking about what he will dol" Helman

says, remembering the conversatron, 
"'and

is probably interested in ta.lking to one of

the leading law firms in Chicago, not neces-

sarily yours."' By December 1984,, Daley

had an oller of a partnership Iiom Mayer,

Brown and a way, sals Alderman Edward

Burke, 'to leverage the relationships that he

had developedi'
He was hired to help build the lobbying

pmctice at the fim (euphemistically called
"government relations"), although col-

leagues say that Daley's potential didnt ln-

volve his mayoral ties-his father was dead;

his brother had yet to be elected mayor-

but rather his close friendship with the

House Committee on Ways and Means

chairman, Dan Rostenkowski. "Bill did

represent clients before Rostenkowski and

other members ofthe Congress," says John

Schmidt, who later served as chiefofstafto

Rich Daley and is currently a partner at

Mayet Brown.
Wayne Whalen, who was a partner at

the lirm until1984, says that his friend Bill

Daley was "ertemely good at looking at the

list of Mayer, Brown clients and figuring

out how his contacts could be helpful." Hel-

man calls Daley "a very quick study-you

never have to tell him something twice-

and a man of excellent judgment. Clients
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likeil the idea they would have the benefit of

his juilgrnent."
"Bill is obviously not a lawyer whose

strength is irr drafting complex documents

and arguing nuancecl cases in appellate

courtsj' sa]s John Schmiilt. "But tlre kind of

work he was doing in representing companies

that dealt with Rostenkowski requires a level

of precision and intelligence. It's raxe-the
ability to know t}re ditrerence betlveen a con-

fercnce committee anendment that was go-

ing to sail through a.nil one that was going to

trigger a reaction ftom some reprcsentativel'
Before long, Bill Daley was moving at the

top of Mayer, Brown's practice, counseling

boards of directors and chief executive offi-

cers. "Most of my partners have gone to the

best schools; says T)'rone Falrner. a lbrmer

Illinois attorney general and the current

chairma.n of Mayer, Brown, "but only a hand-

ful step back and give boards of directors

strategic advice."

In t987, U.S. senator Joe Biden, a
Delaware Democra! decicled t}lat he wanted

to be President anil he warted Bill Daley to

help gei him there. The prospects looked
promising-the young senator seemed like "a

star" and 'tould give a hell of a speechj'recalls
Daley. Then a Michael Dukfis campaign

aide leaked the news that Biden had lifteil
inspimtional rernarks about his supposedly
hardscrabble drildhood fiom a speech by the

British Labour Party leader Neil Kinnock,
The charges, backed up by a videotape, came

as the young senator, then the chairma-n of

the Senate Judiciary Com mittee. was mnning

Supreme Court confirmation hearings for

Judge Robert Bork. Convinced that Biden
was "too unftamed anil undefined" to with-
stard the ddicule he was taking in the press,

Daley advised his frienil to quit the race ard

focus instead on derailing tlre Bork nornina-
tion. It was good advice. Biden became
celebrated for denying Bork a seat on the high

court. Mark Gitensteir! then the chiefcounsel
to the Judiciary Committee, calls Daley the

best crisis manager imaginable. "'Grace under
pressurd is the best way to clescribe himl'

In 1989, when a special election was called
Lo complele the term of t-he late Mayor Wash-
ington, the Sun-Trmes columnist Steve Neal

reported that Bill was ready to run ancl had

even hired a consultant. He dropped the
plaru when Rich made it cleax that he warted

to assume their father's office. A1ler Richt
election, Bill was elelateil arryway; rcporters
began referring to him as the co-mayor-the
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implication being that the smootier, smaxter
younger brother was pulling the strings. Bill

calls t}le suggestion "ajoke" ard insists today,
"we don t t lk about ciw stufi. We talk about
the Kerry race or personal stufr. But I dont
get into his business."

Other obseNers began calling Bill the
"smart Daleyi when what they meant was

that he was the "axticulate Daleyj' As one re-
porter puts it, His senlences have a begin-

nin& middle, arrd end."
Perhaps feeling a sting of sibling r nlry

Bill decided after his brother was elected

mayor that he wanted to show he had the

stufito mn a business, He took t}le job as the

vice chairman, and later president, of the

Amalgarnated Banl, a Mayer, Brcwn client.
Amalgarnated, with its roots in the Arnalga-
mated Clothing and Te*ile Workers' Union,
was klown as a bark hospitable lo politicians

and unions, and it has long carried, fairly or

not, an air ofunsavoriness. The bank's chair-

marr, Eugene Heltow, who clid not respond

to requests to be interviewed for this article, is

considered to be a potent political player.
Daley had been at Amalgamat€d for two

years when Bill Clinton stopped by his ofrce
and shareil his plans to run for Prcsident. He

needed the Daley family's help-as it turned
out, more than he coulcl have imagineil. The

Gennifer Flowers scandal ancl draft dofuing
charges hit before the New Hampshire pri-

mary. Bill Daley was among the advisers who

helped tum a potential disaster into a second-
place finish in New Hampshire ancl make

Clinton the "C-omeback Kidl'With the Dalels'

help, Clinton won the Itlinois primary. In the
general election, Bill was the chairman of
Clinton-Gorc in lllinois. "He was rery helpfirl
in our etrorts to win Illinoisi' says Al Gore.

Daley was finding politics far more engag-
ing than barking, and when Hepow rebuffed
his second-in-command's attempt to clarify

the succession and to be given ar owneNhip

interest, Daley decided to leave. His friend Jim

Johnson endorsed the idea. "I just believeil

ftom the beginning that he had the potential

[to go to] senior levels of American govem-

ment, business," Johnson says. "I felt that

lArnaigarnated] wasjust mudl too smalll'

Daley thought he had his next big job

lineal up. Both major Chicago newspapers re-

porteil that clinton was poised to malre Daley

his Tlarsportation Secretary; Daley's daugh-

ter Maura called to tell him that he had the

iob -Tom Brokaw had said so on t}te evening

news. (Daley sa1's he called Brokaw to as\
"Tom, do you know something that I don't

know?") One friend jokeil publicly tlat Daley

already had a real-estate agent working for

him in Washington. All that remained in De-

cember 1992 was the call fiom tlle President'
It never came. Tlanspotation went to

Federico Pefla, the former mayor of Denver

Although there were rumors that Daley's job

at Amalgamated had raised red flags among

the vetters, the standard story was that Clin-

ton rea.lized he neeiled a Hispanic Cabinet

member if he was to keep his promise to

ma.ke his administration look lile America-
Today, Daley attributes the humiliating re-

jection to a "soewed-up" Clinton bansition'
"There are 1,{, Cabinet spots, and God only

knows how many hundreils of people walt

themi he says. "They needed a Hispanic."
Rich Daley was furious anil soon blasted

Clinton for not keeping his promises to help

big cities. Bill knew it was wiser to keep his

anger to himself. He was "really a trouperi

says Tony Coelho, "antl that's why when an-

other spot came open he was askeili
President Clinton quickly inviteil Dal€y to

Wa,shington to play golf a.Ild to bestow on him

a loveb consolation prize, a seat on the Fannie

Mae boarcl-Jim Johnson was then chair-

man-fiom which Daley profited hanilsome

ly: In addition to a salary anil fees, he received

stocks and stock options, a package that

dimbed in value to an estimated $215'oo0 to

$5oo,ooo by the time he left the board in

1997. Daley also successfirlly approached ex-

ecutives at the govemment-financed mort-

gage giart about sending some of its securi-

ties work to Mayer, Brown, where he had

retumed eaxly in 1993 a,s a Paxtner.

tln rcturn to LaSalle Street.'"r"
brief. Treasury Secretary Robert Rubin,

whom Daley had first met on the Mondale

carnpaign, called to ask, "If President Clinton

asks you to lead the charge for NAFIA' will
you say yes?" Organizeil labor opposed the
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I I Anvnody who thinks that lllaley is a fig-
$treheadl iloesn't know mc at allJ'says Janrie
ff*mon of J, p. Morgan Chase, "That would be
* &raste of money, and I don'twaste money" | |

:rade agreement for fear that ihe United
Stares would lose low-uage manufacluling
'obs to Mexico. As Mickey Kantor, another
riend from the Mondale campaign and then
alinton's United States trade representative,
:roints out, Daley was the perfect fit. "You

reeded someone who could work with Dem-
'crats particularly, because [they] werc the
:'iggest problem," Kantor says. Daleyk fiiend-
.hip with Dan Rostenkowski, alone among
:he Democratic leadership in supporting the
rgreement, was also a plus. Still, even Ros-
:enkowski thought NAFTA looked like a
.oser 'Why the hell you doing this for?" Ros-
:enkowski asked Daley.

John Daley remembers asking his brother,
-Does the President really like you?"

Daley attacked the project with his full or-
:anizational skills. He regulaxly gave Clinton
.ists ofnames ofcongressmen to call, each ac_
-ompanied by information on their districts,
:rotes on what their problems were, and how
: he Adminishation could help. "We would get
'rck the sheets the ne{ moming. Da-ley re-
-alls. "'Talked to this senator, that senato!
:hat congressman."' The battle invigorated

rhe President, and Daley finally had to tell
him that he was calling too much. "People

rvere like, 'Tell him to stop calling, to stop
rnviting me down to the White House. Just
ieave me alone; get the focus of of me."'

"They called me the czar," Daley says, smil-
ing at the memory.

They also called him the dealmaker. 'We

had it won until the last week and a half,"
says David Bonior, who clainN the Administra-
rion pa.ssed out some $2o billion in goodies for
the districts of legislators on the fence. Don
Rose, the chicago writer and poJitical strategist,
iays that Daley won NAFIA because of his
'ability to find everybody's price."

For Daley, it was a heady time. He net with
the President and Vice President every day.
He joined in the wlite House staff meetings.
Some outsiders suspected that Daley did not
know what was in the treaties. Those who
Norked with him say he knew enough to be
efective. "Bill was focused on the jugularl' says
Sandy Berger, whojoined the NAFIA team ard

was later Clintont national securif adviser.
NAFTA passed in the House in mid-

November 1993, and in the Senate soon after
Al Gore gives Daley 'virtually 1oo percent of
the oedit. Nobody thought that we could get

[NAITA], but he was able to pull it out ot
the bag."

That victory says John Daley, was "the

time he proved himself on his own." Bill, who
had taken a leave of absence from Mayer,
Brown, retumed in triumph but, as always,
with the question "What's next?" on his mind,

Back in Ghicagor Daley helped orsrur
ize the hugely successlirl 1996 Demooatic Na-
tional Convention. That December, after Clin-
ton's re-election, Daley was having dinner rn
Washington when he got a call from Gore.

"You're going to get a ca-ll a little later;'
Gore said.

Da.ley, who preferred the Commerce De-
partment to Transporlarion. asked. "Am I go-
ing to be wearing a railroad hat or a banker's
suit,Al?"

"I think you'll be pleased," the Vice Presi-
dent rcsponded.

Daley retumed to his hotel, where Presi-
dent Clinion called at a.round 1o:3o to offer
Commerce.

The next moming, during a nationally tele-
vised news conference in the Old Executive Of-
fice BuiJdirg. Clinton introducedhis nominees
for Cabinet depaxtments. The room was hot,
and the bright lights made it hotter, as did t]1e
crush ofjoumalists and television cameras.
Daley staxted sweating, tumed pale, and soon
toppled headfirst from the stage inio the lap of
CNN newsman Wolf Blitzer. Daley's son, Bill,
who was in the audience, ran backstage, fear-
ing his father had sufered a heart attack. A
White House doclor dispensed apple juice.
checked his vital signs, and determined noth-
ing rr* wrong. Bill called relatives in Chicago
$'ho rvere watching the prcceedings on televi-
sion to report that eveq'thing was line. Ten
minutes later, the embarrassed nominee was
applauded as he retumed to the stage.

Today, he attributes the episode to a com-
bination of having lost a lot of weight-he

had wa-nted to look trim at the convention the

summer before-and staying up most of the

previous night, "calling people and rvith [po-
litical stmtegistl David Arelrod and others

trying to figure out what I would say. And the

nert day I didn't eat; I was nerwous."

The confirmation hearing itself seemed

daunting. Buried in thick briefing book, Da-

le1 agonized *rat the hearings uould be a quiz

on what he knew about a department with

45,OOO employees that encompassed the Na-

tional Oceanic and Atmospheric Administm-

tion, t]le National Weather Service, the Patent

and Trademark Office, the Census Bureau,

and much rnore. "I couldnt sleep, notjust the

night before but lots of nights around iti'

Senator John McCain, a friend and the

chairmar ofthe Commerce Committee, gave

him some advice: "Quit approaching this like

the bax exam. We want to lnow who you axe,

not what you know." Daley recalls being told

repeatedly that the senato$ don't ca,Ie what

the nominee's arswers are. Theyjust want to

hear their questions.
"There is no room for politics in the Com-

merce Department;' Da.ley declared at the

top of the hearing, and he sailed through to

conlirmation.
As ifto prove he was no lightweight, Da.lel'

worked l4.hour days; he was up at live and at

the gmr before arriving at his oflice at 6:30.

He focused on the operational side ofthings,

says Linda Bilmes, whom he brought in as his

assistant secretary for administration and

chieffinalcia.l oficer-taking on vested inter-

ests, shaking the place up by forcing semor

career people to switch jobs, insisting on ac-

countability, and cleaning up the balance

sheets, which were such a mess that they had

been declared"unauditable."Bilmesdescribes
Daley's greatest strength as "cutting through

the bullshit in Washingtonl' She thinks it

helped that he came fiom Chicago and lvas
"not beholden to the Beltway scene."

By one standard, Daley's tenure at Com-

merce was successful calls for its abolition

ceased. "I think he'll be remembered as one of

the best and most effective Secretaries of

Commerce ever;' says Al Gore.

As Commerce Secretary Daley went to al-

most all the state dinners and accompanied

the President on most international t ps.

Ha \ i ng  a  f r on t - row  sea l  f o r  t he  Mon i ca

Le l r i nsky  scanda l  \ \ as  i ess  en te r t a i n i ng .

When the story fust broke, Bilmes says, Daley

called his top people at Commerce into a

meeting and warned, '1[e are here to do aj ob.

Ifanyone should feel any wobbliness whatso-
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ever, I $'ant ],oru'lesignati(Dl He \as onc of

the Cabinet nembers dispatchecl br' \\.hitc

House aidcs to lace reportcrs imcl to e\plcss

his total laith in the President. Flight lnoiths

later. after admitting thrLt he had liccl, Cllinton

converecl l'tjs Cabinet to aPologizc. DaLe\'rr'as

alone in sliii:rping the rltleeting, kceping his

cormnitDent Lo girc a speech in Ncu' Hanp-
. l r i f . .  l , l \  p l r i l r d .  \ \  i r { .  \ \ l r r  i r r .  \ ' .  l " r l  r r f  i r r g

this poor gu! '?" Dalel crplaiDs tociar ' .  Thc
joumalist Rogel Simon lfltcl lt'polted that

Dale] told Lhc Plesident'.s chict' of stalf, Look.

I'm glad I didn't gr. I alon'l quote sc ptule, I

don'tcr5I don thtp;. \Vlat *ould I hne clole

at this thing? 
'

Bill Ilaley Golld connrisc.atc * ith
lhe Prcsident; Dalc\'. too. sas harinS; plob-

l c r r r s  i r r  l r i s  I r r a r '  r nBc .  L " r ' -F l  r r r r " l  r  l r , r r "  I ' r ' " -
lerlcd that her husband lemain in thc lirnill

larv lirm. While Bill rra-s on ancl o1i ailplancs,

she rvas haviug cl'tilcl cn lirst \Villiarl R ,
thei Inurel. Richard.1. Dalet ll, irrld Nlalua

R jch ie .  as  t hc  scconc l  bov  r ras  ca l l c c l ,

secrDcd nomal as r toddler. btlt turncd out to

sr.rl}'er' fiom chr-olic liblosis of thc lulgs lhe

Daleys took him to specialists all o|elthc' coun

try', but thc bol'kept getling \\msc Bl secolcl

glnde, he rvas hookecl up to an ovgcn nuclline

in his clzrssroon and soon he needcd o53en 2'l

hours a day: He dicd at age eight in NIarch 1985.

Bill Dalel.s dcsk at Cit[ullerce \\'tus ahrlost

conpletel] clcan, except 1br a gloup photo-

gaph of his children ancl a scPar'rte Photo-
graph of Richic. 

'lbd:r1,, Bill remeDrbcls Ilichie

a-s having "a gleal pctsonaliq 1br a littlc kicl.

IIc u,irs a \,en' perccptivc loung person \\'ith a

great scnse of humof Ilc kcpt that tllrotlgh

sonrc ver1, r'erl tlilicult peliocls.'

In the last yeirt of llichie's life, Bill rvas

often tlar.eliltg with llonclale. \Vlcn thc lbr'-

r ne lV i ,  "  I . r  p . r dnn r i  l ' l : ' r r '  -  o l ' l , cd  r r r  (  l r i '  ; r y , ' .

Bill nade sulc that Richic got to Drcc't Nlon-

dale a,rd ha\.e his pictule lalicn.

hr 1995, L)ale) coltsiclclcd running 1bl the

U.S. Seiatc scat beingYacatcd b]'Paul Sinon.

b r  r l  e \  pn t r r i l h  de ,  i , l e , l  , r g : i r  r -  t  i l .  I , l l i r j <  S l * \  e

Neal, "My famil! doesn't want to lno|e to

\\rashin8ton, D.Cl Neal, a lIiclcl of Daiel .s,

u.r'otc, "Political anbitions lrre less inportant

to Daley than his lamilJ:'
Yet a veal later ' ,  rvhen he accepled Lhc

Commerceiob, hc did so, fiiellds sat. \\ithout

Lorettas blessinlj She sat behind him duling

his corltlirnlalion hearings. looking unhappl

aldli'ightencd. Herson, Bil1, chalks that upto

nencs. "We *ere all ncllous." ht'savs,

Lo r ,n r r  l r r r r l  l : t t l c  i r l r ,  f ' *  i  

 

po l i l i c .
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one l i icnd She mir inlaiucd an air of i lc le

pendencc and l'as inteiselJ' lbcused on lear'

ing hel childl:n. Fol r rrhile, lhc liiend aclds,

the couple told othcrs that Loretta $,ouldioin

hcl husbancl ir'r \[ashin:foD as stu)n as N'lalrlir

gladuatecl fi-or't't St. Ignatius. tsut Nlatua \\'ent

of i to coilege and l,olcta st{ecl in Cliica!,-o.
'ltxht. Biil Dale.t declines to ti k about his

nraniage. (LoreLla Dalcl'clicl not r-espond to a

Ic'quest lbr an intcnie\\,.) .Just \rhatls repoft-

cd is acculatc." Dalel sa|s. Alld th:Lt s not

n1uch. hr X,Ialch 2(x)1. the colurnnist Nlichael

Sneecl Nr'ote in thc Srllr-'liDresthal thc cor.\tle

had separ-atec1, and she ploceedecl Lo specu-

latc: Ilulnor: The couple.s mar-riage rvas on

lhe tocks belirre Dale.lls acccptance ol a Cabi-

reL posit ion, but the)'appealed to patch

Lhings rp \,hen X4rs. Dalc\, occasioDallY tla\'

elcd to WashingLon Lo lttcncl stlte liDlcti(nls

Btr l  sord spleircl  N{ts. Dalcv r l i rs unhappl '

t'ith hcl husb:rncl.s clecisiol) to irccept the job

in the iitst placel'

Flicnds, colleagtes, ancl thmily seer'n trn

comlbltable. l lmost sct iptccl,  rrheu dis_
,  r - - r l :  L , , f - n i r .  S I rp .  , r  l . r ' . j  I  J l i ' r t , l .  . ; r r .

.Io1n Dale1, n gLeaL \\,on.rn. Shes a lolclr',

bcrutifirl gid; a rvonderdrl mother'

Ihr-'il]]g his coDiimratioi heafings, the Da-

lc],s lirclor-sllle housc in Saugitltlsh q'irs bur--

glarizcd. Loletta, fiightcncd to lenain in the

housc that olle liiencl desclibcs iLs so gri )d that

it looks ns il it t'er-e oul ol a Chivr-s Regal ad,

l  n r c , l  1 , ,  L i r r ,  o  r r  P r r ' , .  r i t l r  l r " r '  ' h r rg l r l . r - .

\\4rcn in Chicigo, Bill staJcd atthe Fo l Sc.,sons

and lzrter bouglrt an apartluent ()rl Nolth Iilke

Sllorc Dd\c. ln the Cook CoLrnt! corlfts, tllere is

no recot d o1 a lcgd sep:ultion ot dir,or ce.

In June 2000t oale' u,as i' his ollice
2rt tlle Commcrcc DePrrlment \\'hcn his chiel

of stafl, Daricl Lane, lho u'a-s mshing ofi lo

mcct oLrt-of: toNi l i  iends. c:ruglrt  his boss

gazilg pensilell out lhc \\,inclo\\r ' Yotl can't

have clinner-? aslied Dalct. tfio iivecl alonc in

a conclomir'tiunt otr Pcnnsvlvania Ar,etruc. He

souncled so plaintir,e that Lxne put asidc his

plans. "l leel it corning; Dalet told hirn thrt

night. Dalel'kne$,hc \ras going to be asked to

hcacl the stmggling Gorc c:unpaigr].
-Cor'nme|ce $as thc best iob I could e|er

l r ; r r " .  l t r r l c r  '  r  r ' r l ; ' r .  l u r  l l r p  l i r . l  l i r r r - .

he hi ld not bcen thinking aboLrt \ \ f iat he

rlould do nc:'t.
A bcl icvt 'r ' in his lather"s aclrr lrolt i t ion

'Nothing grxxl e|er- happens alter nitL'tig)rl.'

Dalcl Nas asleep that Dight \fien Al GoIe

c:r l let l .  Lel s talk or,c'r '  co1Iee," lhc gloggl

Conlnlelcc Secrct:rn told the \ricc Prcsicleit.

''I $ as t|ing to stall," Dale.l' later iecalled 
"l'll

\\'ait \,hile -vou nlake a potl Gore leplicd. Da-

l . \  l r i r , l  I  r n r . d ,1 " \ '  r  t l t e  i o l ,  : r  r ' : r r  p r r r ' l i c r ' - i t

' \ ' l - l l l  l , ,  l l ' r r \  Coc l l  " .  r r  l h t t t t o I  c " r t q r ' c s .

nan anci he lincrv thiLt ktyaltY Dreant ltc

could not srN no again 
-lhe 

olliciirll'old rvas

thirl Coelho las tcsigning for tcasons of ill

heiillh. He las inclecd ill. but so \ms the canr

paign. do\\r 2,; points in the po)ls. "()ole rvas

in troublel Dalcl's.4's. Lvell'bodl' \\'21s bcat-

ing hin qr. Itirst dicln't secnr right to sav no

rlhen alot ol pcople nere sayiug no to him."

Dalel"s job \vi ls to be thc adult in thc

canr paign, to cliscipline zur u]t ttl1 stali, 
"to liccp

l l r p . l r i l ^  r l I I  l i r l g  o r  I  l i r r ' - .  r r -  Go t  es ,  i r r r rP : r i g r t

rDanager'. D(Dia Brazile. puts iL. Tolr.� Nides.

\llo Ian Senator Joseph Liebcrnlirl]:s Vice

Plesidentii cill]llpaigrr, saicl that Dale.l'wil^s 
"thc

or'rlv one u,ho cottld stancl up to Gole- Bill rviu a

peer'; hc had been a Callinet secl etarl

Dalcv leii his \\:ood?ilneled Courtrerce

ollice. \\'ilh its \ie\\,s ol the Wir-shi|tglon Mon-

ument. lbl aspace in a str'\r mall in Na"shlille

Dale\,jokcd that lle had iur olice that "kxrkerl

' ' , r l  o r r l n  i ,  ' r ' : c  l l i r r r - . .  H ' l i t " d  i l  I  r ' , " ' r r r i .

the Loc\\'s \raidertilt Hotel.

Gore \\'as Lr'\,ing out earth_toDe casuals

but Di ev stuck to a suit and tie. He \Va-s al

s,al's l'ell clresscd. qell pr'eparecl, and lcn

n[lc]r in cr)ntlol," sa]'s Braziie. DalcJ' r'an thl

czu'npaign like a boald rrreeting," she zlclds
"l  hi l \ ,c cnolmous lcspect f i )r  his pol i t ica.
. k i l l . , r r d . i u '  l c r r r p r t l .  I ' r r l  L r rd  l o  l r . r r r  l '  ' \ \  n r , .

the indiriduals lilie the Tonl Coelhos l,ho ar-r

i lvolvcd and more cngagecl in tough-and'

tuDble politics irs (Dposed to \,hat I call exec-

uti\,e politics:'

Erplaining his st\,le, Dirley savs, 
'ltls no'

iust the politics paft. But You Ie also convc\

iDg in everl.lhing 1,ou clo tltal t'ou could tur:

the golemmcDt ofthe Unitcd Sttrtes:'
'flle 

scrcanling iratcbcs bom oftoo mucl

cafleine and too little slccp ceasecl. 
"You don'

scream at Bill Dale.y Nides saYs. "You don'

har'e tcDrper tanl luDrs. People kne\1' tha:

*,hen Bill sirid no. it uas no.'

Dalel nc'eclecl :rll his cool on NoYcmber ;
2ooo. a rairl'election nifjht, \1llen hc \\ent t,

L e  \ r c c  P r ' - s i , l ,  n t (  . I l t r  i r t  l l r c  L o e r r s

Nash\ille andtold hirn thatit\ras timeto con'

cedc. The [etr|otks hacl just pttl F]olida in th,

Gcorge \\r. Bttsh column. lhe Tcxtrs govemo:

u,a-s aheacl b]' 55,Ooo \t)tes, \\'ith less tllan .

ferent ol thc \,ote unrountcd

But as thc Gore nlotorcade pulleci alayfi,:

the si\  nrinnte r icle to the \\ '2rr X4ct)rolr i i

Plaza, \here tlle I)cmocratic caDdidate \()ull

ruake lris concession tL:ttttiurrttl ott ptgr I I i
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speech, Daley's phone rang. "Bill, did you
know that [Bush's lead over Gore] slipped to
1O,OOO?" asked the Newsweek correspon-
dent Howard Fineman. Daley remembers
$at the call left him rvith "a sick feeling in
[his] stomachl' Others were buoyed by the
hope that tragedy could morph into victory
but Bill Daley was mttled by the chaos he
knew would ensue.

Suddenly barraged by updat€d numberc
horn his troops manning the "boiler rcom,"
Daley rushed to the basement of the War
Memorial, where Gore a:rd Lieberman had
stopped en route to taking the walk to con-
cede. "Our understanding is that the officia.]
tally in Florida has dropped below 2,o0o," he
told Gore. 'We've got ar issue; weve got to
check it out." At 2:3o thai moming, with the
lorld watching. Dalel walked out in Lhe rain
at the plaza to tell Gore supporters, "Our

campaign continuesl'
"I feli real bad because I felt I had kind of

encouraged the concession," Daley later told
Roger Simon. One person neax the top ofthe
Gore campaign who was trying desperately
to put ihe bm]{es on the concession tmin says
that Da.ley was right to feel bad-that he was
too quick'to throw in the towel."

Although llaley made some trips to
Florida during the recount fight, mostly he
stayed in Washington, spending part ofevery
day at the Vice President's house. He calls the
e\peience "pretty depressing." He had to run
the gauntlet of Bush-Cheney backers on his
Nay in and out. "One of the groups was

[evangelica]lj' he recalls. 'As I d drive in, the
nastiness, the anger in these people, really it
\\'as over the top. This was the Vice President
of the United States. You may not agree with
his policies, but there was a meanness to it,
rhat chant. Get out ofCheney! housel ltwas
just really almost liightening."

The scene inside, Daley says, was "kind of
a Fellini movie"-meals with the Gores and
rheir children. TVs blaring. phones ringing.
trying to figure out "what was actually hap-
pening." Ultimately, the United States Su-
preme Court voted five to four to stop the re-
count, giving Bush Florida's 25 electoml votes
md thus the White House.

When asked if he thinks he would have
l'on the election ifDaley hadjoined the cam-
paign earlier, Gore says, "Yes, I do." How
nuch eaxlier? "Given the closeness ofthe out-
come in Florid4 maybe a week earlier."

Not everyone agreed. Many have said the
campaign should have used Bill Clinion

more. Daley has heard the complaint so often
that it stfains his cool; he insists that the deci-
sions on Clinton were "per{ectly handled."
The states in which Clinton was popular were
already in the Gore column, he erplains, and
in the red states, Clinton would have cost
Gore votes. Brazile disagrees, arguing that
Clinton could have helped get out the black
vote in Gore's home state of Tennessee and
Clinton's Arkansas. Either in the Gore col-
umn could have put him in the White House.

Daley will admii to only one miscalcula-
tion: his nonshategy on Ralph Nader. "We

gave him a passj' Daley says. He did not be-
lieve that voters would "throw away" their
vote. Naders 92488 votes in Florida cost
Gore the state.

Returning to Ghicago and a trou-
bled mariage did not seem to be the right
nefl move. Roger Altman. the deputy Treas-
ury Secretary during Clintol's first term, sug-
gested that Daley join Evercore PartneN, a
New York-based investment banking firm
that Altman was forming. Austin Beutnet
who became Evercorel president, says that
Daley was brought on because he was "lik-

able, honest" and could help clients think
through complex problcms that sometimes
involved regulated parts of their businesses.
"I'm not sure ihat Bill is tlle first guy [1d] ask
to help me in a derivative mathematical ca.l-
culaiioni' Beutner says.

Living alone in a rented apartment across
the street ftom tlle United Nations Plaza wu
lonely, Daleyt friends say. "New York's a
tough place;' says one colleague. "You go
there thinking that you're a major figure rn
the world, and a.ll of a sudden you're one of
however many investment bankers, and
they re all hustling for dealsl'

After Sepiember 11, 2001, raising money
and living in Manhattan became much more
dificult. Daley stayed at Evercore until a bet-
ter offer materialized thai November-to be-
come the president ofSBC. By December lst,
Daley had moved fiom New York to San A.rr-
tonio. Ed Whitacre, the chairman of the
highly regulated telecommunications com-
pany, was having trcuble making his case to
ollicials. He hired Daley, thcy title and job
desc ption aside, to lobby, to "grease the
skids with regulators and politiciansj' in the
s'ords of one reporter who covers the indus-
try (SBC is regulated in 13 states and a.lso by
the Federal Communications Commission in
washington.) Daleys Midwest clout, particu-
la|ly in lllinois, a key naxket for SBC, magni-

fied his value to the company. He could also
schmooze Democrats. SBC gave generously
to George W. Bush ard his party. "They want-
ed him because he was a Democrat," says Bri-
an Moir. a telecommunications attomey in
Washington. He was certainly not hired for
his telecommunications experience, which
was negligible.

Daley made plenty-a $l.l-million sign-
ing bonus, $612,000 in salaxy, 9o,ooo non-
qualifieal stock options, and an $890,ooo
bonus that first year-a total of about $2.7
million. The pot grew richer every year.

As he had at Commerce, Daley plunged in
to master the business. Wlitacre calls Daley
-really a quick leamer. One reporter who in-
terviewed Daley remembers, "He knew a lot
about what they needed regulation-wise, bui
when it came down to the nuts ard bolts of
the telecom business, he would say, 'That's

not my bailiwick."'
Neither was San Altonio, "There was no

question I wasnt the happiest person in San
Antonio;' Daley says. David Lane recalls ask-
ing his former boss how he liked Texas.
"[SBC] had a good airylaie;' Daley replied.

He was on that plane oflen. sometimes
with his liiend Roger J. Kiley Jr. a Mayer,
Brown paxtner and a fomer chief of stafffor
Mayor Richard M. Daley-who, at Bill's rec-
ommendation, had become SBC'S Midwest
general counsel. They went to Wisconsin,
Ohio. Michigan. Indiana. and ll l inois-at
each stop meeting with the governor and key
legislatorc and with regulators, as well. Daley
followed the same drill for SBC states in the
West and the Southwest. Under Daley's
watch, the company won government ap-
proval to sell long-d.istance sewice in the five
Midwest states in which it operated.

In May 2OO3, Da.ley seemed to have won
his most audacious victory After four days of
manic lobbfng, the Illinois General Assem-
bly passed a bill hugely favorable to SBC.
Negating a decision by the Illinois Commerce
Commission (ICC), the legislation allowed
SBC to more thar double the fees charged to
competitors using its local network. Within
hours, Govemor Rod Blagojevich signed the
bill. U.S. representative John Conyers of
Michigan called it "a national embarrass-
ment, The Democratic Party is supposed to
stand for consumers."

A month later, when a federal judge mled
thai the law was anticompetitive and contraxy
to federal statute, Dalels victory tumed into a
c.rushing defeal His strategr of blpassing the
ICC, which regulates telecommunications
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compzuries, and appealing clircct\ to the legts-

lators could not pass judicial nustel. For all

Daley's classl associations, he looked like a

uachine hack hau'kinli Chicallo-stJ'le clout

politi6. "IIe couldn't deli\€r on the one thin!!

lhey 11'anted," sals a forlleL lall partner'

\lrhitercr-e sals he cloes not count it a-s a lailure

of Bill Dalel s tenure as SBC prcsidert. "we

\1ere all iD uncharted \\atels helei' he erplains

Less than a l'ear later', Dalcy announced

hc lviu learing. Jin Rogers, u'ho at the time

rvas llr iting a nervsletter on the industr], sa)s

that SBC did not nirrd Daley! depature be-

causc he had acconplished rvhat he rvas

l r i l ed  ro  do .  desp i t r  t he  de i ra r  i n  l l l i r r u i '
"Theyhired himto win the hearts iurd minds

of regulators in the Midwest. FoI all intents

and purposes he succeeded."

Daley sals he might have stal€d at SBC it

he had had a shot at being lamed chieferec-

utive ollicer. But he knew that Whitacre, 63.

s'asn't going anpvhere; rvhen he tlid, his

chief operations ollicer appeared to be the

iikely successor'. Ipicallli Dale"v alreadl' had

another oiler in hand. "-I'here's not anothef

situatioil like this irr Chicago that rvould hale

gottelr lne back," he sa1's.

Ed \\titacre annoruced Daley! depar'

ture liom SBC ou Fridali, May 14, 2oo4. Tht

lirllolving Mondal', Daley announced that ht

rva-s ioining .L P Molgan Chase, u'hich rva.

about to acquire Cbicago's Bank One. Thi

nenll merged banks, headqtlartered in Nel

York, would be second in sizc nationalll onh

to Citigroup.
Like Ed Whitacre, .lamie Dimon met Bil

Dalel lvbile he \1as the Secretary of CoIrl'

nerce. Dimon had been t l le cbai lman o:

Bank One, but nith the purchase, he ha,

moved up to president and clicf operatiol)'

ollicer ofJ. P Morgan Chelse Dinon says thl

he ancl \lrilliam B. Harrison, thc chailman r

the bank, made nlistofnanes for the ie\\" p(

sition of Midrvest chaimran and "one peLso:

rvas alrvays at the top of itl' The liequen(

rvith $'hich Daleyls name rvas s ggested b

business leaders "alnost shocked meJDimo:

sars. We didri t  thinL r 'ed harp a charrc".

So)ne say it is a figxreheadiob, \fith a li

cus on dispensing phiianthroPic cotrt br.

tions aDd coufingbig cttstomels at eq)enst

account restaurants-a kind of good$i

arnba..at l , ,rship. Aier al l .  dr.t ' i lp melx-

and name changes, tl'te bank wis a Chica:

iistitution, and no$' it was moving, alor:

with Dimon, to New Yolli. But Dimon tnsr'

lhat the Mid$,est is a clucial palt of tl:

bank'.s lnarket. 
'Anybody rvho thinks th
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fDaley is a figurehead] doesn't knos ne ar
all. That would be a waste of moneJ; and I
don't waste money." Da.ley is the senior cor,
porate oficer in the Midwest, Dimon says,
ajld he holds a seat on the executive commlt-
tee, rvhich will put him in touch with all pats
ofthe cornpany and its people iil the United
States and abroad. "Bill has to eam hrs wa1,,
more thal earn his rvay," insists Dimon. The
Chicago lawyer Walne Whalen guesses that
Daley will be erpected to help the bank corn-
pete lbr business. "If they want Berkshire
Hathaway business," he says, ',Bill 

can call
Warren Buft'ett and Charlie Munger and talk
to them."

"Clear\ 
he decides who gets the cnanu-

ble contr ibutionq in Chicago. sals a former
colleague of Da.leyt, "but if that's all it is, I
don't think thatt goints^ to satisfy him.', (Da-
leyt first official act was to announce the
bank's underwriting ofthe cost ofthe open-
ing celebrations for Millennium palk, whose
biggest booster was Mayor Daley.)

Horv big an attraction for Dimon and
company rvas Billt big brother? "Hes nor
working on the Chicago business;' says Di-
mon. Jim Crown, the president of HeDry
Crown and Compa.ny, rvho describes himself
as the last remaining Chicagoan on the
merged bank's board, says that Daley's Cabi-
net experience made him an attract ive
prospect. "Mayor 

Daley is not goilg to have
a.n impact on the govemor ofthe Federal Re-
serve ard the Comptroller ofthe Currency,,
Crown says. 'At the bank \ve care most
eamestly about .rvhat's going on in D.C."

Sinfu in his balk ofice before the
election went Bush's rvay, Bill Daley mused
abont possible jobs in a Kerry Administra-
tion: "Treasury would be interesting. UN
ambassadomhip would be iDteresting.,, To-
day, his friend Jim Johnson says, Daley is
"very clearly committed to his ne$, position at
J P Morgan and does not intend to r.eturn to
government service."

Daley certainly has deep reservations
about elective office. When Joe Biden briefly
considered a run for President in 2oo.1, he
ta lLed to  Da leJ .  uho reca l l s  re l l ing  rhe
Delaware senator., 'You have to be a.lmost sick
to do this stullat a Presidential level. I donl
knorv ifyou re sick enough, Joe. Are you r.eal-
ly willing to put everl.thing aside, your per-
sonal life, your family? If)'ou have to mn to
Iowa for a bithday parq/ for somebodli you'll
do that befole you go to your daughrers
birthday partr'."

Bill llaley is espeGiil$ close to his
son, Bill, 32, who has worked in several
Presidential campaigns, including Kerry's.
In 2002, Bill became a lobbyist in Washing-
ton lbr Fannie Mae, on whose board his
father had once sat. The following year, he
completed his MBA at Nodhwestem Uni-
versity. The younger Daley and his wife are
e\:pccting their limt child, Bill and Lorettat
first grandchild, in March. Their daugh-
ters, Lauren and Maula, are both teachers-
Lau len  is  cur ren i l y  tpach ing  s ix th  g rade:
Maura has taught kindergi ten. Their father
says that neither has an intercst in politics.
"They like their.privacyj'he says. "Billy is a lot
more outgoing."

These days, the Mayer, Bro\a,n parlner
Roger Kiley says he sometimes gets an earlr
morning call liom Daley: "'Hey, you want to
go over and get some lard for breal<fast?, and
so we go over and get eggs and bacon and
grease and butter." They often walk and end
up in a bookstore. Asked what he was read-
ing in late August, Daley named several
book. among them former Commercp spn-
retary Peler G. e"t"r.on. nrnrrrg on i;rl-
ty. which warns that borh polilicalpan ie\ are'bankrupting our futule," and \I/ard Just,s
latest novel, An (Jnfrnished Season, set in
Chicago. Bill Clinton sent an autographed
copy of his mernoir-as of last summet it was
well positioned on Daley's office shelfbut un-
opened. At night Daley is often seen at his fa-
vorite restaurant, the Rosebud steak house
on Walton, sometimes with his brcther John,
who w.ts the closest to him when they were
grou'ing up and remains the closest today.
Bill Daley still spends weekends in Grand
Beach, where he and Loretta have a Louse,
and sometimes has dinner there u,ith his pal
Raim Emanuel, the congressman, who has a
house nearby.

His friends bdstle at the notion that Da-
ley got u'here he is because ofhis name. .you

could be handed a lot of silver spoons,,' says
Tom Nides, his colleague from the Gore cam-
paign. "You could be handed a great name;
1.ou could be haaded a lot of money, a lot of
po\\er. Tti what you do with the money. t-he
p"rlcr. and the fame Lhat is imporlant. lf5ou
look at Bill's life, he has been able to exceed
e\'ery erpectation."

Bill Daley's portrait now hargs with those
of othel Commerce secretaries on the wall
outside the seoetary's oflice. Da_ley says that
his portrait is a little dillerent from those of
l'ris predecessors: "Itt not a totally finished

Stephen A. Madry M.D.
Boad Certifid in Plaatu furyay

poftrait it's still a lile in progressl,


